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Northern Cape Urban TVET College is 1 of the 50 TVET Colleges in the country and 1 of the only 2 in 
the Northern cape province, mainly serving the Frances Baard and John Taole Gaetsewe districts in the 
province.

The College comprises of the following campuses:
 City Campus;
 Moremogolo Campus;
 Phatsimang Campus,
 The College also has a Central Ofce situated in the Kimberley CBD. 

Through its Skills and Innovation Centre the College offers a variety of Occupational programmes like 
Learnerships and Accredited Skills Programmes. Geographically the three Campuses and Skills and 
Innovation Centre are within 10 km of each other and between 10km to 1.5 km away from the Central 
Ofce respectively.  The Moremogolo and Phatsimang Campuses are situated in the township whilst City 
Campus is located in the CBD.  

In line with the College vision and mission, the programme qualication mix is responsive to industry 
demands, that will seek to address the economic needs of the area.

A programme qualication mix, offering relevant formal ministerial programmes

National Certicate (Vocational) Programmes:
 Finance, Economics and Accounting
 Tourism
 Safety in Society
 Transport and logistics
 IT
 Programming and Robotics

Report 191 (N1-N3) Engineering Studies Programmes
 Electrical Engineering
 Mechanical Engineering
 Civil Engineering

Report 191 (N4-N6) Business Studies Programmes
 Marketing Management
 Tourism
 Business Management
 Financial Management
 

1. INTRODUCTION



A programme qualication mix, offering relevant accredited occupational programmes:
 
 National Certicate:   Hairdressing
 National Certicate:   Nail & Beauty
 National Certicate:   Brick Laying & Construction
 National Certicate:   Plumbing 
 National Certicate:   Spray painting
 Centre of Specialisation:  Carpentry and Joinery

Apprentices (CoS) underwent their trade testing, to qualify as 'Red Seal' apprentices.
The College is continually building local partnerships with various institutions, amongst other:

 Government departments
 University of the Free State 
 Central University of Technology 
 Narysec
 ETDP Seta
 MERSETA 
 SASSETA
 Local Business and Industry, and 
 Many others.

On national and international levels, the institution has implemented partnership agreements with 
Goldelds TVET College, Dudley College and Activate Learning College in England. The Colleges share 
common objectives in the development of Renewable Energy Plants in our communities, promoting an 
entrepreneurial culture, leadership development and promotion of literacy and numeracy competencies. 
The international partnerships were created to share best practices and models that work in the United 
Kingdom and in South Africa.  It is further important to note that the Northern Cape Urban TVET College was 
awarded a Foundational Learning project to improve numeracy and literacy skills of students. The College 
also had an partnership with the Chinese Culture.

The College has is a Centre of Specialization in Carpentry and Joinery, the elds of Bricklaying and 
Plumbing. The college is experiencing several challenges, specically related to e-learning with related 
training for users and infrastructure:
 
Lecturer professional development is a priority for the College, especially with the demands posed    b y  t h e 
4th industrial revolution
 
The College received funding, however limited to improve and refurbish the deteriorating infrastructure 
(CIEG) and is actively renovating College sites.

The College continues to pursuing various funding options to renovate its dilapidated sites.
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VISION, MISSION 
  AND VALUE

STATEMENT
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Our Values

Our Mission

Our Vision
Your Pathway to an improved 

socio-econominc development.

To be a relevant and responsive provider of Technical and
Vocational Education and Training through establishing and

sustaining partnerships with relevant stakeholders and 
developing our staff to t the purpose. 

• Integrity
• Respect
• People Orientation
• Fairness
• Loyalty
• Accountability
• Professionalism
• Leadership



2. ABREVIATIONS AND ACRONYMS 
    
APP

COS

DHET

HRDS-SA

LMIP

M&E

MTEF

MTSF

NDP

NEET

NSDS

NSF

OPS

PLP

PQM

PSET

SETA

SOP

SNE

SSP

SWOT

TVET

WIL

WPBL

Annual Performance Plan

Centre of Specialization

Department of Higher Education

Human Resource Development Strategy for South Africa

Labour Market Intelligence Project

Monitoring and Evaluation

Medium Term Expenditure Framework

Medium Term Strategic Framework

National Development Plan

Not in employment nor in education and training (youth)

National Skills Development Strategy

National Skills Fund

Operational Plan

Pre-Vocational Learning Programme

Programme and Qualication Mix

Post-School Education and Training

Sector Education and Training Authority

Standard Operational Procedure

Special Needs Education

Sector Skills Plan

Strenghts, Weaknesses, Opportunities, Threats

Technical and Vocational Education and Training

Work Integrated Learning

Workplace Based Learning
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PART A
GENERAL 
OVERVIEW
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Together with the entire College Council, Executive, Broad Management and staff of NCU TVET College, I 
am privileged to present the College 2024 Annual Report recording all the achievements by the College 
during the year under review. 

This was the last year of the current Council, and an interim Council was appointed during the year under 
review.  These members took it in their stride and provided the necessary oversight.
Over the years the Council had many challenges, but as a team overcame.  We also had various 
achievements, and we take specic pride in:

· Policy reviews and implementation
· Infrastructure development
· Change management initiatives.

Robust discussions took place at the various meetings of the sub-committees as well as the College Council 
itself. I remain in awe at the commitment displayed to achieve the objectives as set out in the DHET 5-year 
strategic plan where the College seeks to focus on the following: 

·   Expanded access to TVET college opportunities 
· Improved success and efciency of TVET systems
· Improved quality of TVET college provision
· Improved responsiveness of TVET colleges to the world of work

We support the initiatives of the College in cultivating external stakeholders and all other partnerships both 
locally and internationally. On behalf of the College Council I would therefore like to commend the good 
work of all stakeholders in ensuring that the College achieves its strategic goals. We take this opportunity to 
sincerely thank all stakeholders: my fellow Council members, the Principal Mr. Brian Madalane with he's 
Executive, broad Management, staff and especially our student community for the support over the Council 
tenure and outstanding performance during this time.  I wish the College well in all its future endeavors.  
May we never forget where we come from and that education is truly the key to success, therefore NCUTVET 
has a critical responsibility of realizing its vision and remain a 'Pathway to an Improved socio-economic 
Development'.

Dr JT Beukes
Chairperson of College Council

3. MESSAGE FROM THE 
COLLEGE COUNCIL 
CHAIRPERSON



It gives me great pleasure to report that NCU TVET College continues to make signicant strides in improving 
overall College performance and realising nancial stability. 
Being 1 of only 2 TVET Colleges in the Province, we have a great responsibility and continue to realise our 
vision of being a 'Pathway to an Improved Socio-Economic Development'. 

We faced various challenges, but overcome with countless achievements, amongst others:

 Procurement of 260 laptops for staff 
 Upgrading of  9 out of 16 computer labs
 Refurbishment of workshops
 Continued infrastructure development through the CIEG
 QCTO accreditation of programmes and workshops, including Trade Test centers
 An unqualied audit 2024 from Auditor-General (AGSA).  The 2024 Audited Financial Statements 

are included in this Annual Report.

We are steadily gearing towards achieving objectives set out in the 5-year Strategic Plan.
The College appreciated a visit by Deputy Minister, Mr Bhuti Manamela launching the TVET month 2024 and 
another by Deputy Minister, Dr Mimmy Gondwe doing oversight. 

The interim College Council has provided great oversight, supported by the College management serving 
as a key resource to all Council Committees to ensure compliance in line with the provisions of the 
Continuing Education Training Act (16 of 2006). 

The 2024 Student Representative Council (SRC) was also successfully installed and ushered into ofce after 
robust induction and leadership training workshops. College management enjoys a cordial relationship 
with the student leadership, which is supported with regular communication.

The College also hosted a successful in-person Graduation Ceremony for its Report 191 Diplomandi and 
awarded its best performing students.  

This and much more would not be possible without the “village' of NCUTVET.  Council, SRC, Management, 
academic and support staff, plus our estemed students, thank you to each and every one of you for the 
contribution you make towards making NCUTVET the functioning institution it is.  Let us remain focused and 
consistent in what we do, sithi nangomso.

Mr B T Madalane
College Principal

4. THE ACCOUNTING 
OFFICER’S FOREWORD
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Statement of Responsibility and Conrmation of Accuracy

To the best of my knowledge and belief, I conrm the following:

1. All information and amounts disclosed throughout annual report are consistent.
2. The annual report has been prepared in accordance with the guidelines issued by the 
 Department   
 of Higher Education and Training.
3. The annual nancial statements have been prepared in accordance with the relevant standards, 
 frameworks and guidelines issued by National Treasury.
4. The accounting ofcer/ the principal, is responsible for the preparation of the annual nancial 
 statements and for the judgements made in this document.
5. The accounting ofcer/ the principal, is responsible for establishing and implementing a system 
 of 
 internal control that has been designed to provide reasonable assurance as to the integrity and   
 reliability of the performance information, the human resources information and the annual 
 nancial statements.
6. The Auditor-General and/or external auditors express an independent opinion on the annual 
 nancial statements.

…………………………………..
MR BT MADALANE
PRINCIPAL

5. STATEMENT OF RESPONSIBILITY 
AND CONFIRMATION ACCURACY
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6.1 Legislative Framework

Northern Cape Urban TVET College is enjoined by Section 44(3) of the Act, read in conjunction with 
section 25(3) of the same Act to prepare and submit to the Minister for Higher Education and Training 
an annual report.

In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act, No 
16 of 2006 (as amended), public technical and vocational education and training (TVET) colleges are 
required to produce annual nancial reports and to comply with any reasonable additional reporting 
requirement established by the Minister.  Moreover, Section 44 of the Act requires colleges to annually 
report to the Minister in respect of its performance and its use of available resources.  

In addition, these pieces of legislation govern and steer the college in terms of achievement of its 
strategic and performance objectives. 

6.2 Legislative and Other Mandates

In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act, No 
16 of 2006 (as amended), public technical and vocational education and training (TVET) colleges are 
required to produce annual nancial reports and to comply with any reasonable additional reporting 
requirement established by the Minister.  Moreover, Section 44 of the Act requires colleges to annually 
report to the Minister in respect of its performance and its use of available resources. In addition, these 
pieces of legislation govern and steer the college in terms of achievement of its strategic and 
performance objectives. 

6. LEGISLATION AND OTHER DIRECTIVES
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Oversight Visit by Deputy Minister, Dr Mimmy Gondwe 



Further sets of legislation that impact on the TVET Colleges sector and its strategic and 
national imperatives are listed below:

 National Qualications Framework (NQF) Act (No 67 of 2008);
 Higher Education (HE) Act (No 101 of 1997);
 Skills Development Act (No 97 of 1998);
 Skills Development Levies Act (no 9 of 1999); and
 General and Further Education and Training Quality Assurance Act (No 58 of 2001
 The Higher Education Laws Amendment Act 21/2011;
 The Higher Education and Training Laws Amendment Act 23/2012;
 The National Student Financial Aid Scheme (NSFAS) Act 56/1999;
 South African Council of Educators (SACE) Act 31/2000;
 Labour Relations Act 66/1995 and Amendments;
 Employment of Educators Act 76/1998;
 General Further Education and Training Quality Assurance Act 58/2001
 Occupational Health and Safety Act 85/1993
 Public Servant Act, 

In addition, the White Paper for Post-School Education and Training mandates delivery 
and strategic priorities in the TVET Colleges sector.  
Other policy mandates include:

 National Trade Testing Regulations;
 SETA Grant Regulations;
 National Skills Development Strategy;
 Public TVET College Attendance and Punctuality Policy; 
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TVET Month Launch with Deputy minister, Mr. Buti Manamela  



PART B
GOVERNANCE



Northern Cape Urban TVET College utilizes its approved mandate in ensuring good governance by being 
compliant in terms of the Continuing Education and Training Act (CETA) 16 of 2006 and derives its mandate 
and functions from the aforesaid Act, on which the College Statute is based.

Key to the mandate and functions of the College Council is to achieve good and sound governance in the 
College. The College Council is thus accountable to the Department of Higher Education and Training 
(DHET), and the public at large. 

The appropriate policies, procedures, controls and systems are in place and are regularly communicated to 
all staff members. The functions of the Council and the conduct of members are guided by the Council 
Charter. 
Council's term 2020 – 2024 came to an end, then an interim Council was appointed, awaiting 
appointments of all members for the new term.  
 
To this end, the College Council carries out its work through the following sub-committees, which report to 
Council every quarter: 

  The Human Resources Committee; 
  The Finance Committee; 
  The Audit and Risk Committee;  
  The Academic Board. 

Risk management is gradually being embedded into daily College activities and is monitored by the 
Executive Management, Audit and Risk Committee as well as Council monitors the effectiveness of the 
function for an improved service delivery and realisation of the planned objectives. 

During the year under review, NCUTVET obtained an unqualied audit opinion from the Auditor-General.  
This is an opinion which we are very proud of and urge Management to continue with the good work.

7. REPORT OF COUNCIL CHAIRPERSON
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7.1 Constitution of the College Council and Governance Structures 

Council's term came to an end, then the appointment of a new Council commenced.  With the initial 
appointment of 4 ministerial appointments, which became the interim Council, together with the employee 
representatives.Below is information also worthwhile to be reported by the College Council chairperson as it 
further unpacks some of the topics:

The following individuals constitute the interim College Council and Governance structures:

Name:

Dr JT Beukes 

 Mrs TP Kgantsi 

 Ms GL Nodoba 

 Mr Merafe 

 Mr BT Madalane

 Ms ED Musi

 Ms K Moroka  

M r W Ndlovu

S RC

Role:

Council Chairperson

 Council Member

 Council Member

 Council Member

 College Principal

 Academic board

 Employee representative (Support Staff) 

A cademic Staff

SRC
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Dr. J Beukes
Council Chairperson

Mrs. TP Kgantsi
Council Member

Mr. Merafe
Council Member

Ms. GL Nodoba
Council Member

Mr. BT Madalane
College Principal

Mrs. ED Musi
Academic Board

Ms. K Moroka
Support Staff

Mr. W Ndlovu
Academic Staff

2024 COUNCIL
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COUNCIL AND SUB COMMITTEES MEETINGS HELD.



7.2 Reports by Committees of Council

The Audit and Risk Committee is duly constituted and functions effectively, in terms of the CET Act.  Its 
objective is to assist the College Council in fullling oversight responsibilities regarding the nancial 
reporting process, the system of internal control and management of risks, the audit process and the 
monitoring of compliance with laws and regulations. The Audit and Risk Committee is in place and 
functional. The committee met as expected with a minimum of four meetings during the nancial year under 
review.  

It focused on the below main activities:

 Reviewed and approved (jointly with the Finance Committee) the annual nancial statements    
 and recommended it to Council for nal approval; 
 Considered (jointly with the Finance Committee) reports from the external auditors and  
 identifying any accounting or judgmental issues requiring attention; 
 Supervised the relationship with the external and internal auditors, including an assessment of 
 their independence and also approved the external audit fees and referred it to the Council for  
 nal approval;
 Reviewed and considered reports on the work of the internal audit function including the fraud 
 prevention and whistleblowing cases; 
 Assessing whether College assets have been properly safe-guarded and utilised;
 Reviewing the adequacy, reliability and accuracy of the nancial information provided to 
 management and other users of such information, while reviewing the Annual Financial 
 Statements on an annual basis and recommending its approval to the Council.
 Reviewed the College's quarterly report Finance Department; 
 Reviewed the progress on the audit action plan of prior year external and internal audit ndings; 
 The committee also meets with both the external and internal auditors
 Reviewed the College's risk register and the risk mitigation actions
 Reviewed the College's risk register and the risk mitigation actions undertaken during the year;
 Considered reports on the nancial budgeted amounts vs actuals spent to date and 
 recommended the budget to Council for approval, 
 Recommended deviations for approval to Council 
 Related Advice and Report to council

7.2.1  EVALUATION OF FINANCIAL STATEMENTS

The below oversight duties were performed in evaluating the Annual Financial Statements of the 
College:
 Reviewed and discussed the Audited nancial statements to be included in the Annual Report
 Reviewed the AGSA's management report and Management related responses
 Reviewed the College's compliance with legal and regulatory provisions
 Assessed signicant adjustments resulting from the audit, and
 The Audit & Risk Committee accepts the AGSA's conclusion regarding the Annual Financial 
 Statements

In 2024, the committee continued to focus on the integrity of the internal controls, risk management systems, 
business continuity and fraud prevention to make sure that it reects the changing risks of the high-growth 
sector.
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The functions of the Finance Committee is to provide oversight of the Council's statutory responsibility for the 
College's overall nances. The committee also serves to provide oversight of the College's compliance with 
legislation and regulations including nancial reporting and Supply Chain Management (SCM). The 
importance of the Finance Committee is to ensure the effective and efcient nancial management and 
performance of treasury functions of the College. 
The authority to accept or reject recommendations of the Committee remains with the College Council.

See below main activities performed: 

Reviews the management accounts
Reviews annual budget 
Asset management oversight
Reviewing of Financial statements 
Advice and Report to council 

7.2.2 Finance Committee
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7.2.3 Conditions of Employment Committee

The Conditions of service is a sub-committee of the College Council. The purpose of the committee is to 
provide oversight over the HR related activities of the College

The main activities performed are as follows: 

 Recruitment, Selection and appointments Oversight; 
 Employment Equity and Transformation; 
 Conditions of Services Oversight; 
 Performance Management Oversight; 
 Training and Development Guidance; 
 Staff establishment recomendations and Oversight;
 Employee Health and Wellness
 Labour Relations Oversight;
 Advice and Report to council 

7.3 ACADEMIC BOARD REPORT

 The Academic Board is fully functional and accountable to Council for: 

 All the teaching and learning functions of the College 
 Establishing internal academic monitoring and quality promotion mechanism
 Ensure the requirement of accreditation to provide learning against standards and qualications 
 registered on the NQF are met.
 Performing such other functions as may be delegated and assigned by Council 
 Advice and Report to council 

7.3.1  Academic Board Constitution

 Principal, 
 Vice Principals, 
 Academic staff (60%) 
 2 Members of Council 
 3 Members of the SRC (Academic Ofcer) 
 An additional members as determined by council. 

7.3.2 Activities performed by the Academic Board 

 2024 Targets for subject pass rate & progression rates
 Approval of enrolment numbers for NCV and Report 191 
 Approval for 2024 teaching and learning Plan
 Adoption of the 2024 fee structure 
 Analysis of Results and Interventions 
 Exam 2024 Report 191 T1-2024 
 Feedback on SBA Monitoring, ICASS verication and exam 
 DHET monitoring reports
 Internal and External Examination preparation and readiness 
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7.4 Student Representative Council Report

Northern Cape Urban TVET College stand ready to provide our students with a wide range of courses that 
can improve their socio- economic statuses by creating an environment that is conducive to learning. 

The student support services unit therefore advocates for the holistic approach and a clear student-centred 
approach that seeks to increase the chances of success and employability. The support includes assisting 
them with making the best choice immediately when they knock on our doors, giving them access to apply 
for nancial aid by availing computer labs to their disposal, effective induction/ orientation for new and 
returning students and opportunity to participate in extra- curricular activities amongst others. An approved 
SRC Constitution is in place and the democratic election process for SRC elections is conducted strictly 
according to the provisions thereof. 
The inter-campus games always encourage students to participate in sports and the College allocates time 
for the students to showcase their talents in sports. Such programmes, especially at the beginning of the 
year, enable the students to extend learning and to develop positive attitudes, increase self-esteem, to enjoy 
positive social interactions and to broaden their tness and leisure horizons. The college also sent Soccer 
and Netball teams to participate at the regional competition. Northern Cape and Western Cape form one 
of the six regions of the Department of Higher Education and Training. The Collge students also participated 
in the National Language Festival 22-25 August 2024. We are proud of our representatives, Phenyo 
Nxendlana; Khanyisa Mshiyeni and Bofelo Maleke.  

The Student Support nd expression in the Colleges' strategic Plan and operational plans respectively.
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7.4.1 Student Representative Council constitution

 President
 Deputy President
 Secretary General
 Deputy Secretary General
 Treasurer General
 Sport Ofcer
 Health & Wellness Ofcer
 3 X Campus Chairperson
 3 X Academic Ofcer
 2 X Resident Ofcer

Activities performed by the Student Representative Council

The main activities performed are as follows:

Elections of the SRC
SRC capacity building
Development of the SRC Program of Action
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PART C
PERFORMANCE
INFORMATION



It remains an honour for NCU TVET College to provide an overview of the key achievements for the 2024 
academic year. This overview seeks to highlight the outstanding achievements, challenges and intervention 
strategies in line with the college Strategic plan. Lack of student placement and absorption are some of the 
major challenges for the College. In our quest to skill students for employability, we are moving towards 
entrepreneurship programmes which will assist in growing the economy considering the consequences of 
Covid-19 that led to the closure of some businesses. 
The college performance outline in this overview is in line with the key strategic priorities highlighted in the 
foreword of the Principal/ Accounting Ofcer

Below table illustrate enrolment numbers between 2023 and 2024:

The College provided students with bursaries with the main funder being NSFAS.  Below are gures paid 
in 2024.  Continued efforts are made with NSFAS to outstanding fees.

8. REPORT BY PRINCIPAL ON MANAGEMENT 
AND ADMINISTRATION
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YEAR 2023 2024 TOTAL

Enrolled 6089 7198 13287

CAMPUS NAME 2023 2024

CITY CAMPUS 2083 1197

MOREMOGOLO CAMPUS 1013 821

PHATSIMANG CAMPUS 2337 4973

SKILLS & INNOVATION 656 207

2023

2024
46% 46%



YEAR   CATEGORY        AMOUNT PAID                                           
2024   Tuition                       R37 774 576.00

The College conferred certicates and diplomas to qualifying students and had its graduation ceremony 
to recognize students who completed their qualications. Top achievers within different levels were also 
acknowledged. 
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Study Level Male Female Total

2023 NCV L4 41 157 198

Report 191: N6 91 340 431

2024 Report 191: N6 19 56 75

TOTAL 151 553 704
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CAMPUS ENROLLED PERCENTAGE

CITY CAMPUS 2024 30%

MOREMOGOLO CAMPUS 704 11%

PHATSIMANG CAMPUS 3313 49.00%

SKILLS & INNOVATION 656 10%

CAMPUS ENROLLED PERCENTAGE

CITY CAMPUS 1197 17%

MOREMOGOLO CAMPUS 821 11%

PHATSIMANG CAMPUS 4973 69.00%

SKILLS & INNOVATION 207 3%

2023 Academic Year

2024 Academic Year
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In this period 206 employees attended various training and development programmes.  
See below training conducted:

TRAINING NUMBER OF DELEGATES DESIGNATION

Popia and PAIA Training 25 Support Staff and Lecturers

Payroll Training 2 Support Staff

Planning and organising training 30 Support Staff

Popia Training 25 Support Staff

Change management training 25 Support Staff

Advance excel training 25 Support Staff and Lecturers

ITS Training 7 Support Staff

Training for work ethics 30 Support Staff

Presentation skills 10 modules 35 Support Staff

Advance excel training 35 Support Staff and Lecturers

CNC Training 2 Support Staff



 The 2025/26 Workplace Skills Plan was submitted to the Education, Training and Development 
 Practices Sector Education and Training Authority (EDTP-SETA) intime. 
 Employee development is held in high esteem and staff wishing to further their studies are 
 afforded bursaries. 

Employee Health and Wellness: 

 College wellnessday was held. 
 The College participated in Mandela Day activities
 An annual women's day function was conducted 
 The Principal's Award ceremony was held and coincided with the Year end function
 Referrals outside the College for medical and psychological services were done.

Diversity Management: 
· The Employment Equity Report was successfully submitted to DHET. 

EMPLOYEE WELLNESS DAY



WOMAN’S EVENT



PRINCIPAL’S TOP ACHIEVER AWARDS



Information Communication Technology
ICT exists to provide quality support to the college's staff and students and continuous introduction of 
technology trends. 

The Highlights for the 2024/25 nancial year, was the implementation of computer lab upgrades, we are 
committed to carrying out these upgrades until the college is on par to the industry counterparts. The College 
is committed to preserving green environment hence the introduction of Share Point, sections such as Asset 
Management has fully embraced lling documents online, and we are slowly welcoming other Units in as 
Supply Chain Management has started as well. Technology continues to evolve, cyber security threats 
present signicant risks to ICT systems and data integrity, the college implemented protective measures to 
ensure these threats have little to no success in compromising our systems.  

As the college we are pleased that our website is up and running. Websites serve as the rst point of contact 
for potential clients and are essential for conveying an organization's message and communication 
effectively. 

The ICT department ensures that website is 90-99% available. 
Online applications are available through our website, and college is embarking on full online applications 
and registrations, there has been a huge progress compared to previous years. The ICT department ensures 
that all licenses are up to date and are assigned accordingly. 
Challenges:
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The College and the ICT team, acknowledges that infrastructure has aged and replacing it, is not quick as 
we would like but there are positive strands that the college has taken so far to move forward. The college 
identied critical ICT projects to address the ICT infrastructure, some of these projects started in the nancial 
year 2024/25 and will be continuing to 2025/26. The identied projects are:

 Continuation of the cabling in the computer labs and Student support areas across campus
 To nalise the desperately needed Wi-Fi coverage across campuses
 Upgrading of labs to be continued in 2025/26 and 2026/27

Future plans and Initiatives:
ICT projects and initiatives require proper planning, skills and a sizable budget. As the college our budget is 
limited and may hinder the ICT department from implementing some of the necessary upgrades or projects. 
We have identied the following projects to tackle next, 

 Upgraded telephone system with new handsets
 New student card software that interfaces with the college BMS
 CCTV systems in computer labs
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Marketing and Communication Unit, NCU TVET College
Introduction
The Marketing and Communication Unit at NCU TVET College plays a vital role in promoting the college's 
brand, programs, and achievements to internal and external stakeholders. This annual report highlights 
the unit's key activities, achievements, and challenges for the 2024 academic year.

Key Activities
1. Marketing Campaigns
The Marketing Unit, in collaboration with the Student Support Services (SSS), IT, and TVET Management 
Information System (MIS) units, developed and implemented innovative marketing campaigns to attract 
new students, promote programs, and enhance the college's reputation. Notably, the units embarked on a 
community outreach initiative in Dithakong Village in Kuruman, where team members visited the village to 
assist the community with online applications, bringing internet access to the area. This initiative not only 
showcased the college's commitment to accessibility but also provided a platform for community members 
to learn about and engage with NCU TVET College's programs. By taking the college's services to the 
people, we were able to reach potential students who may not have had access to the internet or knowledge 
about our programs otherwise. This community-focused approach to marketing has helped to build 
relationships with local communities and promote the college's reputation as a caring and accessible 
institution.
2. Social Media Management
The Marketing Unit effectively managed NCU TVET College's social media platforms to foster engagement 
with stakeholders, share news, and promote events. Our social media presence has seen signicant 
growth, with Facebook engagement increasing by over 40% since March 2024. Through these platforms, 
we regularly post updates on:
- College events
- Advertisements
- News
- Updates
These posts aim to create meaningful engagement with our diverse stakeholders, including students, staff, 
the community, and industry partners. By leveraging social media, we have successfully increased our 
online visibility and built a stronger connection with our audience.
3. Brand Development
The Marketing and Communication Unit has successfully refreshed NCU TVET College's brand identity, 
encompassing the logo, website, and marketing materials. To maintain consistency and quality, we've 
developed a comprehensive brand guideline document that outlines proper logo usage and instructions. 
This ensures that all college branding remains uniform across various platforms.
Key achievements include:
- Website Development: In collaboration with the IT unit, we've revamped the college website, enabling 
smooth online applications, registration, and access to relevant information.
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- Marketing Materials: We've centralized the procurement of promotional, corporate, and marketing 
materials, ensuring uniformity and consistency across all materials.
- Brand Consistency: Our efforts have resulted in a cohesive brand image, reinforcing the college's 
reputation and identity.
These initiatives have enhanced the college's overall brand presence, both online and ofine, and will 
continue to support our marketing and communication efforts.

4. Event Management
The Marketing and Communication Unit successfully coordinated and executed various events, 
including open days, graduations, and Principal's Awards. However, the highlight of the year was 
hosting the prestigious TVET Month Launch in August 2024. NCU TVET College was honoured to be 
chosen as the host institution for this signicant event in the TVET sector.
The event was a resounding success, attracting a large turnout of esteemed guests, including: - 
Department of Higher Education and Training (DHET),-Sector Education and Training Authorities 
(SETAs), External stakeholders, Sol Plaatjie Municipality, Students, Staff members, and Approximately 
1000 school learners from local Kimberley schools.
The event's impact extended beyond the venue, as it was broadcast on our local radio station and live 
streamed on all our social media platforms. This exposure has elevated NCU TVET College's prole, 
showcasing our capabilities and commitment to hosting high-prole events.

Challenges
1. Resource Constraints: Limited resources and budget constraints impacted the unit's ability to 
implement some marketing initiatives.
2. Competition: Increasing competition from other TVET colleges required innovative marketing 
strategies to stand out.
Recommendations
1. Increased Budget Allocation: Allocate more resources to the Marketing and Communication Unit to 
enhance marketing initiatives.
2. Staff Development: Provide ongoing training and development opportunities for staff to stay up-to-
date with industry trends.
3. Digital Marketing: Continue to leverage digital marketing channels to reach a wider audience.

Conclusion
The Marketing and Communication Unit at NCU TVET College has made signicant progress in 
promoting the college's brand and programs. With continued support and resources, the unit is poised 
to achieve even greater success in the future.
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Skills Innovation Centre

The Skills Innovation Centre is focusing on providing education and training to students in marketable and 
practical skills allowing them to qualify to do a myriad of jobs. The objective is for students not to be looking 
for jobs; but to create their own. 
The unit strives to:
 address the skills gap in South Africa
 impart specic professional, vocational or artisanship skills, with courses having both theoretical 
 and practical components.
 bridge the gap for students who dropped out of school for various reasons, and now want to 
 complete their studies.

A number of SETA's and other stakeholders participated in our skills training programs. We are grateful 
for their participation and nancial assistance in helping the College to skill our future workforce.

CENTER OF SPECIALISATION (COS) 

The College is COS for:

 Carpentry
 Bricklaying
 Hairdressing

The College also trains the below apprentices:
 Plumbing
 Spraypainting

A proud and signicant highlight for the COS: Carpentry, is that obtained it accreditation and NAMB 
Trade Center.  This is an achievement the College views in very high regard.  The rst cohort of 20 
students are currently undergoing trade testing.

The table below illustrates the current cohort of apprentices trained with external funding.

PROGRAMME NAME

Bricklaying

Bricklaying

Bricklaying

Carpentry

Carpentry

Plumbing

FUNDER

AgriSeta

SASSETA

CETA

SASSETA

CETA

CETA

NO APPRENTICE

10

20

20

20

20

25



The College successfully participated in the annual World Skills competition, hosted by the DHET and had 
participants in:

 Hairdressing 
 Bricklaying 
 Carpentry

Program funding learner placement and drop out remain the major challenges we face, but in spite of 
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Below illustrates various short skills & Learnership Programmes offered

NAME

Accounting Technician

Spray Painting

Gas Welding

Vehicle Assistant

Internship

Internship

Hairdressing

Fireghting

Nails and Beauty

Carpentry

Small Business Ent

Construction Roadwork

Business Administration Learnership

FUNDER

NSF

NSF

NSF

NSF

NSF

MerSeta

Services Seta

Narysec

NSF

SASSETA

W&R SETA

CETA

SSETA



Introduction
The college's health and safety system are successful in providing policies, procedures and guidelines for 
departmental managers and departmental heads to manage health and safety in their respective 
departments effectively, and to ensure the health and safety of staff, students, visitors and contractors on all 
college premises. 

Mandate

To implement and manage health and safety at the college to ensure compliance to the Health and 
Safety Act, Act 85 of 1993 and all relevant health and safety regulations and to enforce adherence to 
all relevant health and safety policies and procedures. 

Occupational Health and Safety Inspections

Regular workplace inspections are an essential part of the overall occupational health and safety program 
of the college. Several occupational health and safety inspections have taken place at college sites. During 
these inspections, health and safety deviations were identied and corrected. During the year under review 
the College gave specic attention to Covid 19 protocols, to ensure the health and safety of staff.  Covid 19 
Committees were also established per site to ensure and give the necessary guidance on site.
OHS inspections were conducted at the following sites

 City Campus
 Phatsimang Campus
 Moremogolo Campus
 Skills & Innovation Centre

H&S Appointments and Training
Appointments

Health and safety representatives, committee members, incident investigators, reghters, rst aiders, 
supervisors and general machine regulators (GMR'S) were appointed. These appointments were necessary 
in order to comply with the Occupational Health and Safety Act, Act 85 of 1993 (OSHA).

Training

Health and safety training is an integral part of the college's occupational health and safety program.
It helps the college to:

 Develop a health safety culture, where health and safety become second nature to everyone.
 Determine how the college could manage health and safety better.
 Meets the college's legal duty to protect the health and safety of our employees, students and   
 visitors.
 Contribute towards making our employees competent in health and safety.
 Helps the college to avoid the distress that accidents and ill health cause.

The following training was conducted:

 Health and Safety Representatives
 Fireghters
 First Aiders

OCCUPATIONAL HEALTH AND SAFETY
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Incident and accident reporting

The Health and Safety Department remains vigilant to retain progress in terms of the number of health 
and safety incidents. Remember, one person's action can jeopardize the safety of others in the 
workplace. There is a process in place at the college to report and investigate all accidents, incidents, 
near misses or ill health for immediate action. The primary purpose of the accident investigation is to 
identify the root cause of the incident, in order to prevent it from happening again.

General

Several new OHS checklists and machine safe working safe procedures were developed and 
incorporated into the OHS portfolio on the QMS. 

Conclusion

There will always be the possibility of injuries while performing work and student related activities, even 
with the best safety procedures in place.

The Health and Safety Department will keep on evaluating and monitoring the health and safety 
procedures at the college in order to improve the health and safety at the college. The health and safety 
of employees, students and visitors continue to be the number one priority of the Health and Safety 
Department.

QUALITY MANAGEMENT

Purpose of a Quality Management System (QMS)

A Quality Management System is a set of policies, processes, procedures and documentation required 
for the planning and execution of day-to-day operations in all the departments of an organization. It 
integrates all the various departments of the organization. It enables the organization to identify, 
measure, control, evaluate and amend the entire organization's policies, processes and other 
documentation that will nally lead to better business management practices. Implementing a Quality 
Management System affects every aspect of an organization.  Staff are encouraged to visit the system for 
information and awareness.
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Audits

Many people consider audit reports as dry, boring and uninterested documents, which take a great deal of 
time and effort to study. The reality is that they are an essential part of any organization's operations and is 
critical for any business to be successful. Studies have shown that most organizations do not reach their 
strategic objectives because they do not act on the ndings and recommendations in the internal and 
external audit reports. Many businesses also fail or do not perform optimally because they ignore or do not 
act on the ndings and recommendations in the audit reports.

The following internal Quality Management internal audit reports were conducted:

 Marketing Department
 College Security Services
 Academic: City Campus
 Academic: Moremogolo Campus
 Academic: Phatsimang Campus

The following QMS audits were conducted by SABS:

 Two ISO 9001:2015 surveillance audits.
 One ISO 9001:2015 compliance audit.

The College's QMS was certied ISO 9001:2015 compliant by SABS.  This accolade the College 
considers in high regard.

1. College Performance and Organizational Environment

In spite of challenges faced with limited resources, the College achieved most of the strategic goals and 
objectives during 2024. Lecturer placement remains a challenge, due to the limited number of industries 
available in the province. With the appointment of a Partnership and Linkages ofcial we are hopeful that 
the situation will improve. The college is also in it’s initial stages of implementing the maturity model of the 
department. We had our rst self-evaluation of processes in the period under review.

NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 41



PART D
FINANCIAL
INFORMATION



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 43

NORTHERN CAPE
URBAN TVET
COLLEGE

Northern Cape Urban TVET College
Annual Financial Statements

for the year ended 
31 December 2024



44 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 45



46 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 

54 99



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 47

51



48 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 49



50 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 51



52 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 53



54 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 55



56 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 57



58 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 59



60 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 61



62 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 63



64 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 65



66 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 67



68 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 69



70 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 71



72 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 73



74 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 75



76 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 77



78 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 79



80 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 81



82 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 83



84 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 85



86 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 87



88 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 89



90 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 91



92 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 93



94 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 95



96 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 97



98 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 



NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024    | 99



100 |    NORTHERN CAPE URBAN TVET COLLEGE ANNUAL REPORT 2024 

NOTES



95



Phatsimang CampusMoremogolo Campus

City CampusCentral Ofce
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